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Flash P
oint G

uide to:
The change curve
The change curve is a behavioural m

odel of
group and individual reactions to the process
of change. Few

 people are “early responders”
w

ho, w
hen faced w

ith new
 challenges,

im
m

ediately explore their options and
em

brace the future. The m
ajority opt to keep

their heads dow
n and assum

e that the
change process w

ill not apply to them
. 

The com
m

unicator’s task in any change
process is to try to “concertina” the curve, by
helping people to adjust and enthusiastically
support change as quickly as possible. This
requires a com

m
unication strategy for each

angle of the curve.

Satisfaction: Listen to em
ployees; roll-out

your strategy.
D

enial:M
axim

ise face-to-face
com

m
unication; address the “m

e” issues.
R

esistance: Involve yourself in inform
al

channels; use m
ultiple com

m
unication form

s.
Exploration: C

om
m

unicate tim
elines for the

project; encourage involvem
ent.

H
ope: R

epeat and reinforce your objectives
and strategy; build buy-in.
Com

m
itm

ent: R
ew

ard behaviour change.

The change curve can also be used as a tool
to track com

m
itm

ent to change. Try putting
up posters of the change curve in each
departm

ent, and ask em
ployees to fix a spot

on it to show
 their current m

ood. The
feedback, w

hich is anonym
ous, can be used

to assess the overall feeling of the com
pany.
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itm
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process

Every m
onth, Flash P

oint
G

uide offers an
explanatory graphic of
concepts and techniques
f or y ou t o use in your w

ork.

“I’m
 happy as I
am

.”
“This isn’t

relevant to m
y

w
ork.”

“I’m
 not having
this.”

“C
ould this w

ork
for m

e?”“I can see how
 I

m
ake this w

ork for
m

e.”

“This w
orks for

m
e and m

y
colleagues.”
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