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• Internal communications is a generic expression for all communication 

(formal and informal) that an organization undertakes with its close 

stakeholders 

• The main purpose of formal internal communications is to inform 

employees or members of the direction and performance of the 

organization (and/or team) to which they belong.

Definition of internal communication:

Ref: Wikipedia



• Channel management

• Speech-writing

• Change communications

• HR communications

• Project communications

• Event management

• Social media

• Intranets, etc.

The anatomy of an internal communicator:

Ref: Wikipedia



http://upload.wikimedia.org/wikipedia/commons/a/a7/Web_2.0_Map.svg�


Phlogs

References: How to use social media to engage employees, Melcrum 2007
Effective Communication from the Top, Melcrum 2006
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• Intranet – but I don’t reach the field staff

• Newsletter – but people hot desk

• Conference call – but I don’t reach the whole company and if I did 

what about the cost?

• Blogs – but not all are on the VPN

• Video – but what about bandwidth management?

• SMS – but what about fixed lines?

So it’s horses for courses. Or is it.....?

But which to use?



• Staff have phones

• Staff have computers

• CEO has a message but no time

• CEO has a phone

• CEO calls ipadio which calls all staff online or on phone…..

Live demo!

ipadio.com a modern panacea?



http://www.ipadio.com/live�


Executive Jam

















• FieldTalk- a biweekly broadcast to 1000’s of field workers

• Voting, voice comments

• X Factor style competitions

Virgin Media:
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• CEO broadcast to 8000 field staff

• Message, voting, voice comments

• Did you find this message useful and relevant?

88% (from 450 votes)

• Would you like to receive more messages in this way?

93% (from 438 votes)

Connaught plc:



• Communicating a clear vision of the organisations future

• Building trust

• Demonstrating a personal connection to the front line

The critical communication elements:

References: Effective Communication from the Top, Melcrum 2006



Trusting voice:

References: Dr Mark K. Smith, CEO ipadio

• Video is edited

• Blogs are ghost written

• Reports are regulated/controlled/restrained

• Voice = real – warts and all

• Voice = passion

• Voice = honesty

• Voice = trust
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