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Interlude #1: a quick survey
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10 ways to kill your intranet
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1. Make it all about the HQ

·Focus on big deals, 

high-level strategy, 

things in Head Office

·Give everyone the 

same homepage
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Unileverôs portal chooses a start page to fit your profile
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Local Content

Regional Content

Global Content
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2. Make it all talk

·Rely on people wanting 
to read news every day

·Make them go some 
other place for:

·Expenses

·Travel

·Room booking etc.

·Donôt let work get in the 
way:

·Finding people \ skills

·Online forms

·Collaboration
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Vitamins Team Portal
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3.
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3. Make it unreliable

·Unstable

·Slow

·Randomly lose peopleôs 

work

·Unreliable content

·No creation \ expiry dates

·No owner

·Which policy version?

·Orphaned or mixed-in  

social media
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4. Hide all the good stuff

·Structure content by 

who provides it

·Put a big ñsearch allò 

box on the main page

·But only index a few 

sites

·Keep the best bits on 

your C:\ drive

·Email the whole 

company if a document 

ever changes
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Why finding stuff is hardé

·Poorly structured sites & page layout

·Poor search engine

·Doesnôt search everything

·Results badly presented

·Search is much harder than on the Web

·Fewer providers ïmore gaps

·Lots of similar hits

·Content in documents, not web pages
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Interlude #2: a quick quiz
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How 2.0 are you?
1. 1 point for each profile you have on MySpace / Facebook / Linkedin / Bebo

2. 1 point if youôve done a status update this week (e.g. Twitter / Facebook)

· 1 bonus point if you used a #hashtag

· -1 point if you went ñwhatôs a hashtag?ò just then

3. 1 point if you set up an RSS reader

· 2 bonus points if you actually use it

4. 2 points if you have your own public blog

5. 2 points if you blog inside your organization

6. 1 point if you commented on someone elseôs blog or video post in the last 3 

months

7. 2 points if youôve ever put a video on You Tube

8. 1 point if you have ever used a wiki

· 2 bonus points if you can name a wiki that isnôt Wikipedia

· 2 bonus points if the wiki was inside your organization

9. 2 points if youôve used social bookmarking (e.g. Delicious, Digg, Reddit)
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How did you do?

·< 5

·Still see email as cutting edge?

·5 ï10

·You need to adopt a teenager

·10-15

·You still see yourself as a teenager

·15-20

·Youôre probably playing with your iPhone right now

·> 20

·Iôm happy to let you give the rest of the talk
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5. Promote Silence

·Only let Comms
professionals write 
content

·Other people might say 
something wrong

·If you ask for feedback, 
make it general

·éand only every 2 
years

·Donôt let employees talk 
about their concerns

·it only causes trouble
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