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Interlude #1: a quick survey
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10 ways to kill your intranet
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1. Make it all about the HQ

Focus on big deals,
high-level strategy,
things in Head Office

Give everyone the
same homepage
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+} Sales Home - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools Help | #
QBack ~ ) - [*] 2] (» | - search <7 Favorites @ Media £ - i @] T i & 9@ Links @] Mysite @] vitamins & Vitamin Sales Team
&ddress Ejhttp:,l',l'server,l'sites,fdatacentralfsalesfsales.aspx j a G0

;'Ei' Home Sales Inventory Earnings Configure Site Settings Help Up to Contoso

%) Vitamins Team Portal o
Modify Shared Page =
Project Timesheet -

Sales Mawvigation:

| mﬂ MicrosoftOffice | Update all | | Update Selected Rows | | Save;“

. aProject Web Access  view my tasks

| Sales Home

Murmbers for Today

Scloa Andllyls (i ] Task Mame Work) % Work Actual Worlk | Remaining Worls
-1 100X D¥D Drive 12h 6h 6hll| act.
Sales Analysis by q - New Product- 100% | 12h &6h 6h [[{ act. COD[OSO
Item [ nenlinin oo T ok P prpes Pharmaceuticals
£ >
Sales Highlights -
Highest Revenue Customer Top Salesperson this period Highest Sale Revenue
YTD
Alton Manufacturing Faul West Period 4: $74,910.65 Period 4: $25,624.00
$111,075.99 $481,075.66 ¥YTD: $74,910.65 ¥YTD: $1,713,401.00
Sales Items - Best Sellers -
IBest sellers on quantity ;I
O3 By | = (2] -3l -0 |9 % |5 2
ltern __Description | Clazs | Sales Amount | Cluantity | Margin |
100xLG =reen Phone §3,836.80 B4 $284.804
FAHA-CAN-SE00  Cantata FaxPhone 9300 RETAIL $141 597 .05 e §73,102.21
ACCS-RET-0XBK. Shoulder Rest-Deluxe Black  RETAIL 5437 .80 44 5237 600
A CCS-CRO-12%WH Phone Cord - 12" White RETAIL $407 .95 41 $273.06
ACCS-RET-DWH Shoulder Rest - Deluxe White RETAIL §348.25 35 $193.000
FHOM-ATT-23BL  Cordless-Attractive 5352-Blue ATET CORD §4.748.75 25 52 42152
PHOM-ATT-53WWH Cordless-Attractive 5352-White AT&T CORD §4 55580 24 52 346.90Q
REFPR-TYWO-0002 On-site Repair 303,86 23 $B03.06
LA SV PAMN-1450 Panache K2-T1450 answer RETAIL §2308.95 21 $1,253.70
ACCS-HDS-TEAR Headset-Single Ear RETAIL §1.519.05 19 §705 54

|:Ej Dane l_ l_ l_ @ Trusted sites
I{'Startl [Lﬂ' & .i-l I@ Sales Home - Microso... @ Presentationz. ppt s %‘




Employee Self Service

BRITISH AIRWAYS

ESS Home Share Price: 393.75 ) 08:26 10 Sep 2007 Welcome Tony Breadmore | My Details | Logout
News Travel Our Airline Company Procedures Business Info BA and Me Off Duty
>Home

Shortcuts My messages

> You have 0 unread messages in your ESS Mail Inbox
N > Changes to the ESS home page - more details

R

@ Intranet O FAQs

TR

i

s BliispHine Breaking news

Salari > Chinese airline's $3.8bn Boeing order
g | = Ba's August 2007 traffic statistics

> Corporate Directory 5 ; 3

v > B4 launches two major customer service campaigns

> Chile and India sign open skies air cargo treaty
> more..

> ESS applications

> Im intranet
ssataimhooks NSRRI

> Sales Secure Info = Fresh focus on service to customers
I British Airways has launched two major initiatives heavily focused on the airline's commitment to providing excellent service
Help desks [ to its customers,

= Im Service Centre

> 85000 FM Online Your departmental news - Im

> BAZBuy Helpdesk > Im Business Weekly Update 31st August 2007 (Wednesday, September 05, 2007)
UK > Book your People Skillbyte now for September and October {Wednesday, August 29, 2007)

> Pay & People

Service Centre Online What's new
> Hotline Helpdesk > Have you got a Ba mobile phone?

> BA Retiree FAQs > Latest Weekly Brief - 07 September
> Test new ba.com technology

129 > operating
margin for
Q1 - click here

Network

Punctuality

43 % on time today
37 % yesterday
(Target 49 %)

Last update: 08:47
Mon

> The World On Time

> Your guide to refreshing service
Corporate > Competitor Technology Watch - August report

: . > more...
instructions

> BA Standing
Instructions

> Finance Standing
Instructions

> Self Audit

Bringing T5 alive

> TS news and info
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3. Make i1t unreliable

Unstable
. Slow

work

- Unreliable content
- No creation \ expiry dates
- No owner
- Which policy version?

. Orphaned or mixed-in
social media

www.clearboxconsulting.co.uk

Randomly 1 os E N G
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4. Hide all the good stuff

- Structure content by
who provides it

"Put a big fAseihts

box on the main page

- But only index a few
sites

- Keep the best bits on
your C:\ drive

- Email the whole
company if a document
ever changes

www.clearboxconsulting.co.uk
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Why finding stuff |

- Poorly structured sites & page layout

- Poor search engine
- Doesndot search everything
- Results badly presented

- Search is much harder than on the Web
- Fewer providers i more gaps
- Lots of similar hits
. Content in documents, not web pages

’www.clearboxconsulti ng.co.uk © ClearBox Consulting 2010
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Interlude #2: a quick quiz
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How 2.0 are you?

1. 1 point for each profile you have on MySpace / Facebook / Linkedin / Bebo

2.1 point if youdve done a status updat
1 bonus point if you used a #hashtag
-1 point if yohashtagPot jfuwhat die na

3. 1 point if you set up an RSS reader
2 bonus points if you actually use it

4. 2 points if you have your own public blog

5. 2 points if you blog inside your organization

6.1 point i f you commented on someone e
months
/7.2 points if youdve ever put a video o
8. 1 point if you have ever used a wiki
2 bonus points I f you can name a wi ki th

2 bonus points if the wiki was inside your organization
9.2 points i f youbve used s oDiggaReddi)o ok ma

wwww.clearboxconsulti ng.co.uk © ClearBox Consulting 2010



How did you do?

. <h
- Still see email as cutting edge?
- 91 10
- You need to adopt a teenager
- 10-15
- You still see yourself as a teenager
- 15-20
- YoulbOre probably
- >20
-1 dm happy to | et

pl aying

wi t h

you gl ve the

’www.clearboxconsulting.co.uk
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. Promote Silence

- Only let Comms
professionals write
content

. Other people might say
something wrong

- If you ask for feedback,
make it general \

. éand only ev
years

-Donot | et emg
about their concerns

- It only causes trouble

www.clearboxconsulting.co.uk © ClearBox Consulting 2010
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